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EXPERT WITNESS HEADLINE
Federal Cybersecurity Investigator with 13+ Years of Experience in Insider Threat Detection, Digital Fraud Analysis, and Behavioral Analytics — Bridging Technical Findings with Legal Clarity.
EXPERT PROFILE SUMMARY
David Ference is a seasoned cybersecurity investigator and certified insider threat professional with more than 13 years of combined experience across federal security operations, independent investigations, and classified background adjudications. He has served as a Senior Insider Threat Analyst supporting the IRS IT Cybersecurity division, where he detected, investigated, and escalated unauthorized access incidents involving federal employees and contractors, coordinating directly with the Treasury Inspector General for Tax Administration (TIGTA) Cybercrimes Group.
Mr. Ference holds dual certifications from Carnegie Mellon University’s Software Engineering Institute as both a Certified Insider Threat Analyst and a Certified Insider Threat Program Manager — among the most rigorous credentials in the field. His technical proficiency spans SIEM platforms (Splunk Enterprise Security), Security Orchestration and Automated Response (Splunk SOAR), DLP systems, User Activity Monitoring (UAM), behavioral analytics, and predictive modeling. He is further certified in Palo Alto Cortex XSIAM investigation and analysis and in AI prompt engineering.
Prior to his federal cybersecurity career, Mr. Ference operated for seven years as an independent Principal Investigator handling complex civil and criminal matters — including medical fraud, theft, workplace violence, and wrongful death — and served as a cleared Background Investigator for CACI International conducting classified federal adjudications. This rare combination of hands-on investigative tradecraft and enterprise cybersecurity expertise positions him as a uniquely credible and effective expert witness in matters at the intersection of digital evidence, insider misconduct, fraud, and institutional security.
AREAS OF EXPERTISE
1. Insider Threat Detection, Program Management & Enforcement
1. Cybersecurity Incident Response & Federal Investigation Protocols
1. Digital Evidence Collection, Chain of Custody & Authenticity
1. SIEM Analysis, Log Forensics & Behavioral Anomaly Detection
1. User Activity Monitoring (UAM) & Data Loss Prevention (DLP)
1. OSINT Investigations & Background Adjudications
1. Fraud Detection: Medical, Financial & Identity Fraud
1. MITRE ATT&CK Framework Application & Threat Intelligence
1. Risk Analysis, Data Correlation & Predictive Analytics
1. NISPOM & NIST Compliance; Federal Security Standards
1. Expert Reporting & Executive-Level Briefing Delivery

LITIGATION SUPPORT CAPABILITIES
Mr. Ference is prepared to provide the following expert witness services:
1. Written expert reports, declarations, and affidavits on cybersecurity and insider threat matters
1. Analysis of digital evidence, system logs, SIEM data, and user activity records
1. Evaluation of organizational security policies, monitoring practices, and incident response procedures
1. Assessment of whether industry standards (NIST, NISPOM, MITRE ATT&CK) were met or breached
1. Deposition testimony and courtroom expert witness testimony
1. Rebuttal analysis of opposing expert opinions in cybersecurity and fraud cases
1. Consulting support for counsel on technical discovery and forensic strategy

NOTABLE CASEWORK
Landmark Civil Wrongful Death Case: As an independent investigator and expert consultant, Mr. Ference provided investigative analysis and expert consultation in a civil wrongful death proceeding that resulted in a precedent-setting U.S. court ruling establishing dram shop liability for serving alcohol to individuals with known intemperate habits. This case demonstrates his ability to deliver authoritative expert analysis that directly informs judicial outcomes.
CREDENTIALS & CERTIFICATIONS
1. Certified Insider Threat Program Manager — Carnegie Mellon University SEI (2024)
1. Certified Insider Threat Analyst (ITA) — Carnegie Mellon University SEI (2024)
1. Palo Alto Cortex XSIAM — Investigation and Analysis Certified (2026)
1. AI Prompt Engineer — Certified, Netcom (2025)
1. Splunk Certified Power User (2024)
1. Building an Insider Threat Program — Carnegie Mellon University SEI (2024)
1. Cyber Insider Threat — Defense Department CDSE (2019)
1. M.S., Criminal Justice (Research & Policy Analysis) — University of Cincinnati
1. B.S., Administration of Justice — Pennsylvania State University

PROFESSIONAL HISTORY
Senior Insider Threat Analyst | Noblis — IRS IT Cybersecurity | 2019–2026
Investigated unauthorized access incidents involving IRS employees and contractors; coordinated with TIGTA Cybercrimes Group for escalation and resolution. Triaged incidents in Splunk Enterprise Security, applied behavioral analytics and predictive modeling to detect insider anomalies, analyzed 400+ incident reports, and delivered executive risk briefings. Developed and validated 12+ new insider threat detection use cases.
Principal Investigator / Consultant | Independent | 2012–2019
Conducted complex civil and criminal investigations involving fraud, theft, workplace violence, and wrongful death. Performed OSINT and background inquiries, collected and preserved digital and physical evidence, conducted structured witness interviews, and prepared investigative reports for legal counsel and litigation proceedings.
Background Investigator | CACI International | 2017–2019
Conducted classified federal background investigations assessing character, suitability, and security clearance eligibility per federal adjudicative guidelines. Recognized on the Leaderboard for Investigator Quality & Performance 10 times; achieved first-pass quality on 80+ cases.
Available for case consultation, expert report preparation, deposition, and trial testimony nationwide.  Contact: (703) 485-6725 | Steeltown12@protonmail.com
