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Summary
Transportation and logistics operator with 19 years of hands-on experience across carrier operations, fleet management, and brokerage. Built and run asset-based fleets, managed over $80M in freight and 60,000+ loads across multiple organizations, including 12 years as Director of Transportation at Foka Logistics, Inc., where I managed more than 40,000 full truckloads. Direct accountability throughout for capacity, compliance, and insurance constraints. Experience extends to the maintenance side of the industry, serving as Strategic Advisor to three heavy-duty truck repair and body shop locations in the Chicago area.

I advise FreightTech and AI product teams on where operational assumptions break in live freight, and work with venture capital and private equity firms on due diligence, market research, and portfolio company support in transportation and logistics. I also provide transportation expert analysis involving freight charges, carrier payments, compliance and transportation industry practices.
Core Competencies
· Transportation & Logistics: Asset-based fleet management, including maintenance and repair shop oversight; freight brokerage and carrier sourcing across spot and contract freight; FMCSA compliance and safety; service recovery and exception handling.
· Commercial & Financial: Full P&L ownership; cost control and margin management; lane pricing, margin discipline, and rate negotiation; freight charges and carrier payments; hands-on experience with risk, claims, and insurance exposure.
· Leadership & Relationships: Carrier, vendor, and shipper relationship management; team leadership and driver management; cross-functional coordination.
· Technology & Systems: TMS selection, implementation, and optimization; operational data and workflow design; applied FreightTech and AI advisory.
· Market & Growth: Freight market cycle analysis across spot and contract environments; fragmented carrier market behavior and small carrier economics; capacity strategy and lane pricing under real market pressure; transportation fraud, double brokering, and carrier vetting.
· Expert Witness & Litigation: Case review and expert analysis involving freight pricing, carrier payments, carrier/broker practices, transportation operations, and industry standards.

Selected Expert Engagement
Transportation & Logistics Expert Witness | 2026 – Present
Land O'Lakes, Inc. v. Gerber Logistics, LLC
· Provided expert analysis of freight charges, carrier payments, and transportation industry practices.
Professional Experience
Consultant | DataTruck | Chicago, IL | August 2026 – Present
· Support business development and industry outreach to trucking company owners and transportation decision-makers.
· Provide feedback on product positioning, workflows, and carrier-facing messaging based on real-world trucking and brokerage operations.
· Identify qualified opportunities and support introductions and scheduled product demos.
Independent Freight Agent/Broker | Business to Business Logistics | Chicago, IL | October 2025 – Present
· Build and manage brokerage relationships with shippers, carriers, and transportation partners. 
· Manage freight pricing, carrier sourcing, negotiations, and margin discipline across spot and contract freight. 
· Develop business through direct shipper outreach and long-term customer relationships. 
Strategic Advisor | Lanesurf | Chicago, IL | July 2025 – February 2026
· Advised an AI Freight Voice Agent company on defining and refining its voice agent product, grounded in real brokerage and carrier workflows.
· Helped define and develop a new email agent using the same core capabilities as the voice product, including workflow and operational requirements.
· Translated real-world failures such as missed pickups, dwell, carrier behavior, and fraud exposure into product requirements and escalation logic.
· Pressure-tested automation against live freight conditions to identify where AI holds and where human intervention is required.
· Supported go-to-market strategy by aligning product capabilities with shipper and carrier realities, not demo conditions.
Independent Freight Agent/Broker | Priority1 | Chicago, IL | July 2024 – April 2025
· Managed brokerage freight across spot and contract markets, coordinating carrier sourcing, pricing, and execution. 
· Built and maintained a vetted carrier network to support capacity requirements and service reliability. 
· Coordinated with shippers and carriers to resolve service issues and maintain consistent execution. 
Strategic Advisor & Business Development Manager | Blue Island Truck Repair & Midwest Truck Center | Blue Island, IL | December 2021 – Present
· Advise ownership on regulatory compliance, insurance, marketing, and new business development. 
· Support onboarding of major fleet customers and development of long-term customer relationships. 
· Advise on maintenance operations, shop workflow, and purchasing of major equipment, machinery, and tools. 
President | M4 Transportation, Inc. | Chicago, IL | September 2017 – Present
· Founded and successfully scaled an asset-based domestic transportation company, building all operational infrastructure.
· Manage daily operations with full accountability, ensuring stringent FMCSA compliance and implementing comprehensive safety protocols.
· Oversee budgeting, billing, accounts payable, and fleet maintenance, optimizing financial performance and operational readiness.
· Lead driver onboarding, training, and regulatory filings, fostering a high-performing team.
· Implement and optimize advanced Transportation Management Systems (TMS), leveraging technology to enhance dispatch efficiency and data-driven decision-making.
· Navigate complex government safety regulations and participate in disaster assistance programs (e.g., FEMA), providing transportation services under extreme conditions.
Director of Transportation | Foka Logistics, Inc. | Chicago, IL | August 2012 – December 2024
· Directed domestic transportation operations with full responsibility for safety, compliance, and execution.
· Managed more than 40,000 full truckloads across varying market conditions.
· Led recruitment, training, and performance improvement programs for drivers and operational staff.
· Managed key customer relationships and optimized freight operations for efficiency and service quality.
· Worked closely with regulators, brokers, shippers, and drivers to resolve operational and compliance issues.
Education
Illinois Institute of Technology – Chicago, IL | Civil Engineering | 2007 – 2009
Università degli Studi dell’Aquila – L'Aquila, Italy | Civil Engineering | 2004 – 2007
Certifications
IRS Certified Volunteer Tax Preparer | Internal Revenue Service (VITA Program) | Issued: 2025
Volunteer Experience
Volunteer Tax Preparer | Internal Revenue Service – VITA Program | Chicago, IL | January 2025 – April 2025
· Provided IRS-certified tax preparation services to low- and moderate-income families.
Additional Information
· Proficient in Microsoft Office Suite (Excel, Word, PowerPoint, Outlook) as well as sales/CRM tools including ZoomInfo, RocketReach, HubSpot, and EmailListVerify.
· Contributed to a non-profit startup focused on oral medication delivery for children and individuals with special needs, supporting product development and patent-related work.
· American citizen based in Chicago, IL. Open to in-person, hybrid, or remote engagements.
